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Important Dates

(] March 1 l—Housing Sympo-
sium with Economist Dr. David

Crowe

e  April 3—Faculty Research

Symposium

®  May 14—Annual Indicators

Forum

For more information visit
www.institutepa.org or
Send request to
jl}fo@institutpa.org

Scholarly Newsletter

This is the first issue of the
Quarterly Bulletin (QB). Arti-
cles appearing in the publica-
tion will be submitted from
faculty members from our
partner institutions of higher
education. Topics will be on a
variety of issues relative to
business and government in

our region.

The QB will be published on a
quarterly basis as part of The
Institute’s role to be the inter-
face between the higher educa-
tion institutions and the com-

munity.

A wealth of information and
resources are available through
the expertise that lies in our
higher education institutions.
This research and experience
has practical applications that
do not normally reach govern-
Much of
this information could be bene-

ment and business.

ficial to these stakeholders in

the community.

The Institute also serves as a
vehicle for students, allowing
them to obtain academic credit
from their respective institu-
tion and work with staff on
Institute projects.

To date over 70 students
have graduated from the
internship program at The
Institute.  Students acquire
skills such as how to develop
a  research methodology,
critical thinking, and project
management as they are as-
signed to specific research
projects. Some of these as-
signments include the prepa-
ration of the Annual Indica-
tors Report as well as eco-
nomic development and
community development

projects in the region.

This real world experience
allows them to utilize class-
room learning and experi-
ence life in the world of
work. Students who are in-
terested in the internship
program must interview,
provide references and writ-
ing samples, and sign a con-
tract before they begin work
at The Institute.

The first scholarly article in
this edition focuses on educa-
tion and workforce develop-
ment. Prepared by a Penn
State/ Wilkes-Barre
member. The article focuses

faculty

on how business can benefit
from student internships at the
same time providing students
with a worthwhile experience
outside of the classroom to
complement their education.

Interested facu]t)/ and students
should contact The Institute at
info@jnstitutepa.org for addi-

tional information.

Second Annual Faculty
Research Symposium

The Second Annual Faculty
Symposium will be held on
Friday, April 3, 2009 11:00
a.m.—3:00 p.m.at Marywood
University. The event will take
place at Swartz Conferencing
Center.

It’s not to late to submit an
abstract for presentation. Fac-
ulty members who are inter-
ested in presenting their re-
search at the symposium should
contact Marla Doddo at:
570.408.9850 or
doddo@)institutepa.org.

This event is open to faculty at

email at

any of The Institute’s higher

education partners .

A guide to hiring a college student intern— a perfect match

The timing may be right to consider hiring an intern. In this tight employment market where

there is a talent shortage and an abundance of college students from the colleges and universities

that surround our community, many students are just looking for a “foot in the door”.

An academic internship is a short term (one semester or more) commitment where an employer

has the opportunity to contribute to and influence the educational development of a college stu-

dent, and at the same time help to build our community’s workforce. For the student, it means

on the job learning and pre-professional work experience to put on a resume as well as an oppor-

tunity to apply academic knowledge to work situations, earning credit that meets academic and

career goals, career exploration, and professional networking.

As a Business Faculty member and Internship Coordinator of the Business Program at Penn State

Wilkes-Barre for the past nine years, I've enjoyed making the match with so many
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The Institute has
graduated 70+
interns from its
internship pro-
gram since 2004.
Students partici-
pate in all re-
search projects
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Lizasoain, James Flaherty, and
Kim Verruggio
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Inside Story Headline

local businesses and college students. I’d like to provide an insider’s guide to what you, the employer, need
to know to forge new working relationships and develop effective partnerships with college students, the
faculty internship instructors, and their universities.

Whether you are a small mainstream business or a large international employer, for profit or not-for-profit,
expanding your pool of qualified potential employees can be a challenge in these tough economic times.

What is on the minds of many companies today?

®  Minimizing the risk of a bad hire that results in high turnover,
®  Reducing the expenses associated with recruiting, training, and orienting new full time employees,

®  Saving money in hiring fresh eyes without the expense of hiring someone with a lot of experience, and

Molding and grooming someone that may help the business grow.
Follow these six steps if you’d like to offer an academic internship experience:

Step #1 Plan

First, assess the needs of your business. Focus on tasks and responsibilities an intern could provide that will
fill a gap. You may have a special project that you can’t seem to find time to complete. In any case, tasks
should be challenging for the intern. Identify the time period that you need an intern, and take into account
the academic semesters including Fall, Spring, and Summer. Consider full or part time status as well as paid
or voluntary options.

Second, identify how the student will fit into the organization. Who will they report to? A supervisor should
be appointed to oversee internship assignment and assess the students’ performance.

Third, prepare a job description that outlines the knovvledge and skills the student will learn, and the experi-
ences they will gain.

Step #2 Recruit

Local colleges and universities, as well as community organizations will provide assistance with locating
potential students. Make connections with Internship Coordinators, faculty, and career counselors on local
college campuses. Think about being a guest speaker to discuss career opportunities in your field or partici-
pate in college career fairs. Contact local organizations whose mission is to attract and retain a talented
workforce like the Great Valley Technology Alliance and Chamber of Commerce and Industry. Post the
internship description on your web site.

Timing is everything. Recruit from December to February for summer interns, March to May for fall in-
terns, and September to November for spring interns.

Step #3 Interview

The Career Services Office located on college campuses teach students the correct procedure for applying
for an internship or a full time job. Students have resumes, and know how to write cover letters. They have
been instructed on how to interview. However, their interview with you may be their first. They will send
you a thank you note after the interview, and will wait for your reply. It is important for you to communi-
cate your expectations for the intern, and indicate when and how you will follow up.

Step #4 Select
You have the opportunity to hire a student based upon your own selection criteria. You will want to hire
someone who appears to be a solid choice that really wants to work for you, is qualified, and motivated to
do the job. Since the supervisor will oversee the interns work, they should also be involved in selecting the
best candidate.

Once a position has been offered to the student, the students’ internship instructor will ensure that there is
sufficient academic activity to merit the awarding of credit by reviewing the job description and give final

approval.

When the match is made, the internship instructor will contact the work site supervisor who will be work-
ing directly with the student. They will track student progress throughout the semester through conversa-
tions with student and work site supervisor and review student assignments.
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Step #5 Orientation and Training

Creating a professional environment conducive to student learning is important to establish with the student.
During this period, carefully explain goals for internship experience and identify outcomes. Familiarize the
student with the necessary resources to support their success.

Don’t expect students to know everything. They may be afraid to “ask” so have an open door policy for asking
questions. Provide supervision, guidance, and feedback.

The internship instructor will supply and coordinate necessary paperwork throughout the internship period
including preparation of learning agreements and completion of preliminary, mid-semester and final evalua-
tions.

Step #6. Appraising.

Supervisor and student assessment is important to the university. It reaffirms the viability of the program and
its function of providing an education with the end result of students being prepared for full time employ-
ment.

In addition to reviewing student and supervisors’ written evaluation of student progress, the internship in-
structor is available for consultation any time, to discuss student progress. The internship instructor will
evaluate student performance, and assign a grade.

Your final evaluation may include offering the student full time employment. According to the National Asso-
ciation of Colleges and Employers (NACE), internships are employers' #1 method of recruiting new hires.
Employers responding to NACE's 2007 Recruiting Benchmarks Survey reported that they offered full-time
jobs to nearly two out of three of their interns. More than 70 percent of those offers were accepted; nearly
half of the interns came on board as full-time hires. Overall, employers reported that nearly 31 percent of all
their new college graduate hires from the Class of 2006 came from their own internship program.

Along with my Internship Coordinator colleagues at the many fine colleges and universities in our community,

I am eager to help you find a perfect match.

Students emerge as reliable, dependable employees that produce quality work. They’ve learned first hand how
to work with others, take initiative, communicate effectively, think critically, and solve problems.

Perfect- just what employers want!

About the Author:

Theresa Ansilio Clemente (Terry) is a Full Time Business Instructor and Business Internship
Coordinator at Penn State Wilkes-Barre. Clemente has taught numerous marketing and small business courses
on an undergraduate level. In addition, she coordinates the internship program for the business department.
Clemente functions as academic advisor and as advisor for Business Club. She was the recipient of the
2007/2008 “Hayfield Award for Faculty Member of the Year” and the 2007 “Advisor of the Year” award.
Clemente participates in campus and off campus activities, including membership in: Co—Chair of the Campus
Environment Team, Faculty Advisory Member at The Institute for Public Policy and Economic Development,
Visiting Nurse Association Advisory Board, and Faculty Representative at the Great Valley Technology Alliance
Business Plan Competition. She is involved with assisting profit and non-profit businesses through service learn-
ing projects.

Prior to her employment at Penn State, Clemente was an Assistant Business Professor at Misericordia Univer-
sity. She held a number of senior marketing positions in the private sector before beginning her teaching career.
Clemente holds a Master of Business Administration, St. Joseph’s University, Philadelphia, Pennsylvania. She is

involved as a volunteer and member in a number of community organizations.

Visiting Scholar

Initiative.....
“The Visiting Scholar

program brings fac-

ulty from our spon-
soring institutions of
higher education to

the Institute as staff

in a half-time capac-
ity to support the

mission of the Insti-

tute. Scholars par-

ticipate in applied

research projects and

are encouraged to
begin or complete
their personal re-

search agenda”.

Terry Clemente

Business Faculty & Internship
Coordinator
Penn State / Wilkes-Barre
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Our Mission:

The mission of the Institute for Public Policy & Economic Develop-
ment (the “Institute”) is to assist in the revitalization of small to mid
-sized cities and counties, assist business, non-profits, economic de-
velopment providers, and institutions through the utilization of the
our expertise and resources, including member universities, col-
leges, and their respective faculties and students.

The Institute serves as a resource and consultant for communities to
develop more effective and efficient government, best practices,
preparation of applied research, strategy development, and proc-
esses for their implementation. Based on these efforts, the Institute
develops models for replication by other municipalities confronting
similar challenges.

The Institute Advisory Board and Founder
William P. Montague Christopher Haran Anne Munley, IHM, Ph.D.
Founder Great Valley Technology Alliance Marywood University
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Tim Gilmour, Ph.D. William Host, M.D. Thomas J. O’Hara, C.S.C.,
Chairman Wyoming Valley Health Ph.D.
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Sordoni Construction Company
Rich Beasley Thomas E. Lawson Thomas Romanowski
PPL Borton Lawson GreenSpace Properties, LLC
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